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Tuesday, 8 January 2019 

FINANCIAL MANAGEMENT REPORT

Report of the Local Area Manager

Recommendations

It is recommended that  

(1) £30,000 is allocated for public art provision within the North Stoneham Park 
development from future developers’ contributions;

(2) £18,000 is allocated for Campbell Road Play Area improvements from the revenue 
budget;  

(3) £3,300 is allocated for geo-sensing footfall counters across the town centre from 
developers’ contributions, together with £1,650 per annum for three years from 
2019/20 onwards from existing approved Strategic Planning revenue budget; and

(4) £500 is allocated for match funding for a grant bid to raise awareness of the air 
quality implications of open fires and wood burning stoves from the revenue budget.

Summary

This report contains recommendations for expenditure from the Committee’s capital 
budget and revenue budget, together with the Strategic Planning revenue budget.

Statutory Powers

Section 1 of the Localism Act 2011 i.e. the Local Authority's general power of competence, 
including power to act for the benefit of its area or persons resident or present in its area.

Strategic Implications
1 Recommendations in this report relate to the Council’s Corporate Plan 

objectives of Improving Town and Local Centres - by providing the means to 
obtain more accurate and diverse footfall data in the Town Centre; and Enabling 
Healthier Lifestyles/Wellbeing - through the provision of an improved play area in 
an isolated part of the town and through raising awareness of and reducing the 
impact on air quality of wood burning stoves and open fires.
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North Stoneham Park public art
2 The North Stoneham Park development Section 106 agreement requires the 

developers to provide £331,000 for public art on the estate. The process for 
agreeing how best to use this money and where to put the art has begun with 
the commissioning of a public art masterplan. This will set out the key locations, 
the nature of the public art pieces and a detailed specification for the final 
commissions. This will ensure a more rapid delivery and save time in the long-
run. A tender exercise has been carried out and a contractor will be engaged in 
the near future. A Councillor representative sits on the project team to oversee 
this process.

3 The predicted budget for this initial work is £30,000, however the trigger points 
for the developers contributions are: £100k due on occupation of 50th dwelling, 
£31k on occupation of 200th dwelling, £150k on occupation of 350th dwelling and 
£50k on occupation of 450th dwelling. The current development is progressing 
well but we have only reached the 10th occupation. 

4 In order to progress the public art design work in the New Year the budget 
needs to be allocated ahead of the first developer contribution. It is therefore 
recommended that up to £30,000 is allocated for this work from future 
developers’ contributions, to be funded in the short-term from the revenue 
budget.

Campbell Road Play Area improvements
5 Young people from Campbell Road presented a petition at a previous 

Committee meeting asking if the play area at Campbell Road could be improved, 
Councillors have now reviewed the existing site and agree that the site would 
benefit from additional equipment, as the residents have very poor access to 
local alternatives.

6 At the 20 March 2017 meeting Councillors approved a budget of £20,000 for this 
purpose and added it to the open space work programme. Officers have since 
received quotes from three suppliers for a range of designs. All the quotes 
exceed the above approved budget and Councillors have agreed that additional 
funding is needed in order to deliver the level of improvement required.

7 A public consultation was held on Saturday 8 December and 35 residents (over 
half being local children) attended. There was a clear preference for a design by 
Vitaplay, at a cost of £31,213. In order to improve the options for children with 
disabilities an accessible swing has been added to the scheme (for an extra 
£400) together with an all-weather tarmac path to improve year-round access to 
the site for all. The path will cost in the region of £5,000.

8 The total cost of the new play equipment and path will be £38,000 (including a 
small contingency sum of £1,387). Councillors have asked that the order be 
placed ahead of formal Committee approval, as the suppliers can only hold their 
price until the end of December, in the face of raw material price rises 
anticipated in January.
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9 It is therefore recommended that an additional £18,000 be allocated for this 
project from the revenue budget.

Town centre footfall monitoring
10 Town centre footfall can be a useful indicator of the health of a town, it helps 

understand how the town is performing against other nearby competing towns, 
in terms overall visitor numbers and market share. It also provides a measure of 
how successful individual events are in attracting additional visitors to the town.  
The Council and Eastleigh Business Improvement District currently jointly fund a 
contract for this service via Springboard, who provide two simple footfall 
cameras. However this is prone to double counting and is limited to the two 
locations, at the top and bottom of Market Street. As a result it gives a poor 
understanding of pedestrian distribution across the town.  This contract comes to 
an end in March 2019 and other options have been explored. The two 
Springboard footfall counters currently costs £6,600pa. This is split 50:50 with 
the BID meaning the Council’s contribution is £3,300pa.

11 The favoured option is for geo-sense sensors, following a successful free trial 
with a single counter in Wells Place over the last year from Elephant Wifi, our 
existing free town centre Wifi provider. These anonymously track mobile devices 
and they have been shown to provide up to 95% accuracy. They also allow heat 
mapping of the distribution of people and the modelling of dwell times and 
journeys around the town – all in real time. This can be very useful with town 
centre marketing and regeneration decisions and even to monitor crowd 
movements during large events. Importantly they make use of the existing Wifi 
infrastructure, reducing the ongoing maintenance cost when compared with 
alternatives.

12 A quote for five additional sensors has been obtained giving a total of six 
positions, as Elephant Wifi have agreed to continue with the free provision of the 
original trial unit. The initial purchase and installation price is £6,600 for five new 
counters. In addition, there is an annual maintenance cost of £3,300pa for 5 
counters for a three year contract. The BID has indicated they would like to 
continue with an equal split of both the initial purchase and the ongoing annual 
maintenance. As with the Wifi contract the BID will be the lead partner and place 
the order. The Council’s contribution to the maintenance cost can be funded 
from the existing approved Strategic Planning budget.

13 It is recommended that £3,300 is allocated for the purchase of the geo-sense 
equipment from the following developers’ contributions (DCF/12/71663, Town 
Quay Developments, Wildern Mill, Charles Watts Way, Hedge End Receipt 
Date:29/05/2014); together with £1,650pa for the following three years from the 
existing approved Strategic Planning budget.

Air Quality 
14 Recent research from Kings College has shown that wood burning stoves and 

open fires can have the same or more effect on health as vehicle emissions; 
with a modern wood burner producing the equivalent of 6 HGVs each year.
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15 The Council has been asked to join a consortium bid for £100,000 to DEFRA for 
an air quality awareness campaign and supporting staff (1.5 to 2 full time 
equivalents) over a two year period. This will raise awareness of the impact of 
stoves and fires in urban areas, focusing on the two winter periods, with 70% of 
the effort being in the first year. 

16 The bid was submitted in advance of the November deadline, and included 
£2,500 match funding pledge from each of the four participating authorities (ie 
£10,000 total match funding). This was felt to be sufficient to enable a 
reasonable chance of success. The partner authorities are Southampton City, 
Winchester City, New Forest Distract and Eastleigh Borough Councils.

17 It is suggested that the Eastleigh contribution is split equally across the five area 
committees and local Councillors have indicated their support for this project. It 
is therefore recommended that £500 is allocated for the project from the revenue 
budget. 

Financial Implications
18 All recommendations in this report can be contained within existing unallocated 

developer’s contributions and revenue budgets.

Equality and Diversity Implications
19 An equal opportunities assessment has not been carried out as the report 

contains no proposed significant changes to new or existing services, policies or 
strategies. All of the proposed activities are designed to be as inclusive as 
possible, and several are particularly targeted at hard to reach or isolated 
groups.

Conclusion
Members are requested to agree expenditure from this Committee’s capital and 
revenue budgets.
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